Jan 2022 Minutes
The Fordland Memorial Library board met on Jan 10, 2022, at the library. Those present were Dea Schuder, Diana Wright and Becky Fisher. Joyce Inman and Nick Inman were present via phone.
Minutes were read and approved with a motion by Becky and seconded by Dea and Joyce.
Treasurer’s report was given and approved with a motion by Dea and seconded by Diana. Extra monies were spent for new checks and two (2) fire extinguishers. The Webster Electric grant monies need to be spent soon. The items include exterior door mats, book repair kit, reading table and the library website.
The purchase of awnings was discussed and had been previously approved by the board. The board in unanimous agreement decided to purchase the awnings that are open on the sides. Since Varena is out for health reasons, Becky will investigate and get them ordered. The military discount from Danny Schuder can be used. Joyce will be donating monies to pay for them. Roy Baughman will be installing them.
The two fire extinguishers were purchased from Seymour building supply. It will need to be determined where those will be placed in the library and all workers and volunteers need to be aware of their locations.
Thomas Felton checked underneath the trailer and said everything looked good. He volunteered his services for plumbing free with the library paying for materials if work is needed to be done.
A motion was made to cancel Story Hour for Jan due to Covid by Becky. Second by Joyce. The decision will be made month by month depending on Covid cases in the area. Becky will put an announcement on the Fordland Resident Facebook page.  

A vote by phone was made to change the open hours for the library during colder weather. The library will be closed when school is closed for weather unless the highway and major roads are clear. Winter hours for the library are Mon, Wed, Fri—9-1 and 2-5. Jeannie Lawson and Lisa McHaffie have been working for Varena while she has not been able to work.
The Webster County Senior Citizens’ grant was approved for $1000 to purchase reading magnifiers and large print books. A check will be given to the library in February.
The mortar around some of the concrete blocks has become cracked and one section has fallen out that is below the kitchen window. Becky will contact TC Trotter to see if he can fix those places.  
Nick suggested that Horace Mann be contacted about liability insurance to library board members. His church has a similar coverage to protect members of the board in the event they were sued. Becky will check with the company about that and what it would cost to raise our property coverage to $50,000 instead of $25,000. Becky informed the board that there is over $80,000 in books and with other inventories, there is at least $100,000 in property within the library. Board member liabilities will be named as a group instead of individuals as the board members could change.
Becky brought up the idea of a community bake sale that could be held on one Saturday. Members of the community would help provide items. Lori at Dollar General has agreed to allow the library to have a bake sale there.
The next meeting will be Feb 7, 2022 at 11 am.
Meeting adjourned with a motion by Dea and seconded by Becky.



  


